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WARD(S): ALL
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REPORT OF HEAD OF ORGANISATIONAL DEVELOPMENT

Contact Officer: Alison Gavin: Tel: 01962 848233 agavin@winchester.gov.uk

RECENT REFERENCES:

PER126 — 2007/2008 Winchester City Council Staff Establishment.

EXECUTIVE SUMMARY:

This is the annual report on staffing establishment of the City Council presented to the
Personnel Committee for approval. It shows the changes in full-time equivalent
establishment that have been approved over the course of the proceeding 5 years. The
current staff establishment is shown as a separate table with only the previous year as
comparison. This is a result of changes to the structure of the Council in 2006/07 which
make it difficult to compare the current establishment figures with those from previous years.

In addition to the staffing information, the report includes details of paybill information. The
appendices provide structure charts for each Directorate.

The report also includes details of where posts have been established as a result of external
funding and the number of posts currently vacant.

RECOMMENDATIONS:

That the full time equivalent staff establishment of Winchester City Council as set out in
Appendix 2 of this report be agreed.
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Introduction

The purpose of this report is to inform members of the committee of the establishment of
the Council as at 1 April 2008 and to present the number of full time equivalent posts that
this represents for approval in accordance with the Council's Constitution. An
explanation of the use of full time equivalents is given in section 3 below.

Appendix 1 & 2 are summary sheets showing full time equivalents figures for each
division.

Appendix 3 shows the current salary scales for the various grades shown. Members may
wish to note that this is updated annually in accordance with national agreements, the
effective pay settlement date being 1 April. The annual pay award has not yet been
agreed.

Appendix 4 contains structure charts for each division. These show all posts on the
establishment, the grade for each post and full time equivalents for each division.

Additional Information

The reporting lines, post titles and grades are subject to change under the powers
delegated to Directors and Heads of Division. Some structures are in the process of
change and the structure charts should be treated as a “snapshot” view at that time.
Changes to the grades of posts are made in accordance with the approved job
evaluation schemes.

The number of posts are similarly subject to the exercise of delegated powers provided
that the number of “full time equivalents” does not increase and any changes can be
made within existing budgetary provision. Increases to the number of full time
equivalents are subject to approval by this Committee and approval by Cabinet if
additional budgetary provision is required. For information, a summary of changes to the
full time equivalents that have occurred since 2002 are shown in Appendix 1. The
current staff establishment is shown as a separate table in Appendix 2 as the changes to
the structure of the Council over the last two years make it difficult to compare the current
establishment figures with those from previous years.
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Full time Equivalents

“Full time equivalents” are the number of 37 hour posts that a Division had available to
them to fill. Part-time posts are converted to full time equivalents by calculating the total
number of hours allocated to the posts as a proportion of 37.

The number of full time equivalents is a basic form of control on the establishment of the
Council as it cannot be exceed without the approval from this Committee.The current
authorised establishment is shown in Appendix 2. However it needs to be viewed as an
“allocation” to Divisions, an allocation that some Divisions do not use up to their
approved limit. Because of this the number of posts actually filled in a Division may be
less than the number of full time equivalents available to each Division. Directors can
move the allocations between Divisions, subject to budget provision being available.

Appendix 2 also shows the number of full time equivalents currently vacant on the
establishment. Within this figure there will be a significant number which are at various
stages of the recruitment process and may shortly be filled. Other vacant posts are
being covered by agency staff due to a lack of success in the recruitment market. The
Council currently has a contract with Manpower as the preferred agency linked to
Hampshire County Council (CAB1274 refers) to ensure that we receive the best value for
money for short term agency staff. There are vacant posts within some Divisions which
are being held vacant in the short term to allow the flexibility in the future to respond to
changes in priorities which have been identified and whilst assessments are being made
on the best way to utilise these posts. Whilst the vacancy management process
implemented in August 2007 was lifted at the end of December having achieved the
planned savings, vacancies remain subject to review and agreement to recruit must be
sought from CMT so ensuring continuous review of resources.

In some Divisions the headcount figure is greater than the number of full time
equivalents. This can only occur where there are part-time employees (e.g. two posts at
18.5 hours per week would equate to one full time equivalent), job shares (a job share is
one full time equivalent) or temporary staff in non established posts (these are not
counted for purposes of full time equivalents provided their contracts of employment do
not exceed 12 months).

Whilst the use of full time equivalents exercises a measure of control over the total
number of permanent employees, it does not control the financial aspect. The current
form of control on this aspect is through the budgetary process. To be able to fill a post
with a permanent employee, any Director acting under delegated powers would need to
have both an unused full time equivalent allocation and also budget provision.

Within the summary shown in Appendix 2, information is also included for the current
year showing actual headcount and vacant full time equivalents within Divisions. The
actual headcount is the number of staff employed within the Division not the number of
posts. This information forms the basis of some performance indicators and gives an
indication of the actual number of staff undertaking the work in a department rather than
the number of posts provided for that work. Whilst this figure does include staff
employed on temporary contract it does not include staff provided from outside agencies
to support permanent staff.
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Financial Establishment

Appendix 5 shows actual direct employee expenditure, less employer on costs, for years
2000/2001 to 2007/2008 together with the budgeted costs to assist Members in
monitoring the paybill and people resource allocations within the Council.

Previously this Committee has requested that detail be included of posts which were
funded from external sources. This has been summarised in the table shown in
Appendix 2.

OTHER CONSIDERATIONS:

4. Financial Establishment

4.1 Appendix 5 shows the total employee expenditure, including employer pension and
employer National Insurance contributions, for years 2004/2005 to 2007/2008 together
with the budgeted costs to assist Members in monitoring the paybill and people resource
allocations within the Council.

4.2 Previously this Committee has requested that detail be included of posts which were
funded from external sources. This has been summarised in the table shown in
Appendix 1.

BACKGROUND DOCUMENTS:

Establishment records held in the HR Department.

APPENDICES:

Appendix 1 Summary sheets showing the number of posts and full time equivalents
figures for each division for 2001/02 to 2005/06.

Appendix 2 Summary sheet showing the number of posts and full time equivalents
figures for each Division from 2006/07 and including the authorised
establishment for 2008/09.

Appendix 3a - ¢ Current salary scales for various grades shown.

Appendix 4 Establishment charts for all Divisions.

Appendix 5 Actual and Budget Salary Costs



Winchester City Council Staff Establishment 2002 - 2006
Summary

1el Executive

28.13

32.89

City Sec & Sol

Community Services 54.76 60.96 60.36 59.38
Development Services 121.81 129.28 128.05 125.25
Finance 89.54 98.54 96.73 108.3
Health & Housing 150.08 154.15 155.15 1565.14
Personnel 6.6 6.6 6.6 6.6
TOTAL 461.96 490.64 491.12 4389.03

* Where posts are identified as vacant there may be current recruitment activity to fill the vacancy.
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Aex 3

Winchester City Council Pay Scales

JNC for CO's Pay Award applied 01/04/07 for grades 8-12 (points 49-84 inclusive).
ONLY applicable to Officers on JNC Chief Officer Conditions Of Service.

01/04/2006 Month Hour 01/04/2007 Month Hour
Scale 8 49 39,138.00 3,261.50 20.3420 40,101.00 3,341.75 20.8425
50 40,122.00 3,343.50 20.8534 41,119.00 3,426.58 21.3716
51 41,121.00 3,426.75 21.3727 42,136.00 3,611.33  21.9002
52 42,153.00 3,512.75 21.9090 43,200.00 3,600.00 22.4532
53 43,203.00 3,600.25 22.4548 44,276.00 3,689.67 23.0125
54 44,280.00 3,690.00 23.0146 45,379.00 3,781.58 23.5858
55 45,396.00 3,783.00 23.5946 46,517.00 3,876.42 241772

56 46,245.00 3,853.75 24.0359 47,381.00 3,948.42 24.6263

Scale9 56 46.24500 385375 24.0359  47.381.00 394842 24.6263

57 47,139.00 3,928.25 24.5005 48,306.00 4,025.50 25.1071
58 48,027.00 4,002.25 24.9621 49,219.00 4,101.58 25.5816
59 48,921.00 4,076.75 25.4267 50,135.00 4177.92 26.0577
60 49,818.00 4,151.50 25.8929 51,051.00 4,254.25  26.5338
61 50,709.00 4,225.75 26.3560 51,965.00 4,330.42 27.0088
62 51,600.00 4,300.00 26.8191 52,878.00 4,406.50 27.4834
63 52,488.00 4,374.00 27.2807 53,791.00 4,482.58 27.9579
64 53,745.00 4,478.756 27.9340 55,076.00 4,5689.67 28.6258
Scale 10 64 53,745.00 4,478.756 27.9340 55,076.00 4,589.67 28.6258
65 54,813.00 4,567.75 28.4891 56,170.00 4,680.83 29.1944
66 55,881.00 4,656.75 29.0442 57,265.00 4,772.08 29.7635
67 56,952.00 4,746.00 29.6008 58,362.00 4,863.50 30.3337
68 58,026.00 4,835.50 30.1590 59,463.00 4,956.25  30.9059
69 59,097.00 4,924.75 30.7157 60,560.00 5,046.67 31.4761
70 60,168.00 5,014.00 31.2723 61,658.00 5138.17  32.0468
7 61,239.00 5,103.25 31.8290 62,755.00 5,220.58 32.6169

72 62,487.00 5,207.25 32.4777 64,034.00 5,336.17  33.2817

Scale 11 72  62487.00 520725 324777 64.034.00 533617 33.2817

73 63,735.00 5,311.25 33.1263 65,312.00 5,442.67 33.9459
74 64,989.00 5,415.75 33.7781 66,597.00 5,549.756 34.6138
75 66,237.00 5,519.75 34.4267 67,876.00 5,656.33  35.2786
76 67,488.00 5,624.00 35.0769 69,158.00 5,763.17  35.9449
77 68,736.00 5,728.00 35.7256 70,437.00 5,869.756  36.6097
78 69,987.00 5,832.25 36.3758 71,719.00 5,976.58 37.2760

79 71,232.00 5936.00 37.0229 72,995.00 6,082.92  37.9392

Scale 12 71.232.00 37.0229 72.995.00  6,082.92 37.9392

5,936.00
80 72,489.00 6,040.756 37.6762 74,283.00 6,190.25  38.6086
81 73,734.00 6,144.50 38.3233 75,559.00 6,206.68 39.2718
82 74,985.00 6,248.75 38.9735 76,841.00 6,403.42  39.9381
83 76,236.00 6,353.00 39.6237 78,123.00 6,610.25  40.6045

84 77,484.00 6,457.00 40.2723 79,402.00 6,616.83  41.2692

Notes:
All points increased by approximately 2.475% from 1 April 2007.
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Winchester City Council Staff Establishment
2008/09

Appendix 4 —

Establishment Charts for all Divisions
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